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GUIDED PATHWAYS STEERING COMMITTEE 
AGENDA 

Tuesday, August 27, 2019 
2:00 PM / Bonelli 241 

 

   

  

 

 

I.   Welcome  

II. Update on Current GP Projects (ALL) (10 minutes) 
1. See accompanying status report handout (will email by 8/26)  

 The purpose of this item is to: 

 Inform GP Steering Committee (GPSC) members of accomplishments, next steps, and 
challenges of the Canyons Completes projects and workgroups 

 Provide GPSC an opportunity to provide feedback and ask questions 

III. Board Retreat: Guided Pathways (Dr. Van Hook) (10 minutes)  
1. Board/CEO Study Session on Guided Pathways on September 20. 

 The purpose of this item is to: 

 Inform GP Steering Committee (GPSC) members of the plans for the Board/CEO Study 
Session on Guided Pathways 

 Provide GPSC an opportunity to provide feedback and ask questions 

IV. Welcome Day (Jasmine)    (15 minutes) 
1. Welcome Day took place on Friday, August 9th with more than 1000 students in 

attendance 
2. Report on Faculty/Staff Participation 
3. We want to begin plans for a follow up 

The purpose of this item is to: 

 Provide GPSC opportunities to provide feedback 
 Action Desired: 

 Share your takeaways and insights with the group 

 Develop a list of recommendations and “next steps” for Welcome Day 2020 

V. GP Organization Chart/Operations Plan (Preeta/Daylene/Jasmine/Paul)    (10 minutes)  
1. With the growth of Guided Pathways/Canyons Completes efforts and the transition 

from inquiry to action, the Leading from the Middle team proposed development of 
an Organization Chart/Operations Plan to help clarify communication and action. 

2. Share most recent draft document for feedback 
3. Examine delineation of functions for each group: (IE)2, (IE)2 Design Team, GPSC 

(advisory) 
 The purpose of this item is to: 

 See document provided 

 Inform GP Steering Committee (GPSC) members of status of project 

 Seek GPSC input to improve plan 
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 Action Desired: 

 Before the meeting, please review the draft of this chart and be prepared to provide 
your feedback 

 

 

VI. Guided Pathways Survey Results (10 minutes)    
1. See document provided. 

The purpose of this item is to: 

 Examine results, looking for strengths and areas for improvement 

 Provide GPSC opportunities to ask questions and provide feedback  
 Action Desired: 

 Share your takeaways and insights with the group 

 Consider how the Guided Pathways survey results might be relevant to your particular 
area of involvement or responsibility 

 What are your “next steps” with this information? 
 

READABLE 
 

1. Meeting Schedule: 
o Tuesday, September 24 at 2:30 p.m. (TBA) 

o Tuesday, October 29 at 2:30 p.m. (Bonelli 241) 

o Tuesday, December 3 at 2:30 p.m. (Bonelli 241) 

2. Guided Pathways Institute #6 (Sept. 5-7) 
a. Joe Gerda (CEO designee) 
b. Paul Wickline (Facilitator) 
c. Jasmine Ruys (Student Services) 
d. Erika Torgeson (GP Faculty Lead) 
e. Tara Williams (GP Faculty Lead) 
f. Robert Wonser (Equity/CETL Faculty) 
g. Micah Young (Equity) 
h. Daylene Meuschke (Research/Equity) 

3. Academic Senate Academic Academy 
a. September 12-14, 2019 in Long Beach 
b. "Designing Your College with the Student Experience in Mind 

4. ASCCC Guided Pathways Taskforce Presentation 
a. Friday, September 20, 2019 
b. Location at COC to be determined 
c. Organized by Rebecca Eikey 


